
Board of Directors Volunteerism Subcommittee Recommendations 

January 2023 

 

In keeping with the Volunteerism Subcommittee Charter, attached for your consideration is a list of 

recommendations for improving our practices and processes for supporting Volunteerism within SIPOA. 

 

The recommendations are based primarily on feedback resulting from the 2022 survey conducted among our 

current body of volunteers, with 70/78 respondents. 

 

In general, the recommendations are incremental in nature, essentially more of a continuous improvement 

mindset than a major disruption in how we currently relate to our volunteers.  We believe however, that each 

will enhance our ability to raise the Volunteerism bar here on Seabrook. 

 

One question has arisen which we will likely continue to struggle with, “How do we measure success?”  If 

generating a greater number of volunteers is simply the answer, is there a “tipping point” on the horizon, where 

we are oversubscribed with volunteers?  Does that measure of success create a next generation problem and 

when might that occur? 

 

For now, our focus is the immediate future, 2023.  We feel each of the recommendations shown will help make 

a difference in engaging property owner volunteers. 

 

On behalf of the Volunteerism Committee: 

 

Sam Dolinsky – Chair 

John T. Carpenter 

Ed Rigtrup 

Allan Stein 

Carl Voelker 

Michelle Weidemuth 

 

 

ACCELERATION:  The need to get first time volunteers, or current volunteers joining a new committee up to 

speed to maximize their contribution to their committee. 

 

Create a standard format for Committee Chairs to use in “on-boarding” new members to expedite their full 

participation on their committee. 

     Ownership:  Volunteerism and Communications 

     Execution:    Committee Chairs 

     Timing:          Feb/March 2023 

 

Conduct an overall Orientation to SIPOA governance for all incoming volunteers so that they have a full 

understanding of the organization, its structure, regulations, practices, etc. 

      Ownership:  BOD and SIPOA 

      Execution:    Above 

      Timing:          Feb/March 2023 

 

 



IDENTITY:  Build and enhance a “sense of community” among our volunteers beyond participating within 

their respective committee(s).  

 

Develop a schedule for “all volunteer” meetings to enable individual volunteers to become more engaged as 

part of a greater whole – a body of SIPOA Volunteers.  Consider meetings as follows: 

- Spring:  Review of the Strategic Plan and committee roles, etc. 

- Fall:       Status of Committee work against goals/milestones in the Strat Plan 

- January: Appreciation/ Recognition event to celebrate accomplishments. 

     Ownership:  BOD and SIPOA 

     Execution:        Above 

     Timing:          As shown above 

 

 

Utilize the name “SEABROOK ISLAND VOLUNTEER COMMUNITY” (SIVC) to brand the body of our 

volunteers as a standing organization – an identity for them to rally around.  Include references to SIVC in each 

issue of Currents, Tidelines, or wherever the opportunity arises, to reinforce the brand. 

          Ownership:  BOD, SIPOA, and Committees 

          Execution:    See above 

          Timing:         Immediate 

 

Develop an annual “directory” of SIVC participants to include contact information, committee affiliations, etc., 

to build greater networking opportunities within the community and across committees. 

          Ownership:  SIPOA 

          Execution:    SIPOA 

          Timing:          March/April 

 

Build bridges: Utilize liaisons between those committees where it makes sense, to explore potentially common 

opportunities.  Consider joint committee meetings as a means of broadening and integrating efforts between 

committees within SIVC. 

         Ownership:    Committee Chairs 

         Execution:      Above 

         Timing:            Ongoing 

 

 

CONTINUOUS RENEWAL:  The importance of balancing institutional knowledge within committees while 

infusing those committees with “new blood”. 

 

Set a term limit of 3 years for individuals as members of a single committee with exceptions for select 

committees, such as ARC, Legal, Finance… or in those cases where an individual’s professional expertise 

warrants continuous membership. 

Following a completed term, individuals may volunteer for a different committee. 

          Ownership:  BOD and SIPOA 

          Execution:    Committee Chairs 

         Timing:          Feb/March 2023 

 

NOTE:  Similar to those cases where an individual volunteer is not accepted onto a committee, the handling of 

existing members who have served for 3 or more years needs to be handled thoughtfully.  Every effort should 



be made to manage these situations with utmost care and respect for individuals’ feelings.  Where feasible, re-

direct candidates to other committees where their expertise and interests can be better met. 

 

Manage the transition of Committee chairs to minimize disruption.  

Incoming and outgoing chairs should hold one-on-one conversations to prepare for the transition.  Discussion 

should include: 

- Review existing strategic plan objectives and milestones 

- Review previous two months meeting minutes as a backdrop for ongoing discussions 

- Where feasible sit in on final meeting of an outgoing chair 

- Provide an overview of returning committee members’ strengths 

Ownership:  Committee Chairs 

Execution:      See above 

Timing:          Feb/March 2023 

 

  

Wherever possible, as opportunities arise, chairs should expand their committees to accommodate incoming 

volunteers especially those whose professional credentials are an obvious fit for a select committee.  If 

successful in generating greater interest among property owners in general, we ought to find means of absorbing 

them in some capacity or risk creating negative consequences. 

     Ownership:   Committee Chairs 

     Execution:         See above 

     Timing:           Feb/March 2023 

 

 

Look for opportunities to leverage “face to face” contact or interactive events to promote and recruit residents 

via a more personal touch. 

      Ownership:    BOD 

      Execution:     Chairs and Committee Members 

      Timing:           Ongoing 

 

Continue the practice of considering individuals interested in volunteering who have become property 

owners/residents outside the typical volunteer cycle. 

     Ownership:    SIPOA and Committee Chairs 

     Execution:         See above 

     Timing:            Ongoing 

 

RECOGNITION/APPRECIATION:   

 

Utilize the President’s letter in each issue of Currents to reinforce the brand of the “Seabrook Island 

Volunteer Community” (SIVC) as an integral part of SIPOA. 

     Ownership:  BOD President and SIPOA 

     Execution:        See above 

     Timing:          Monthly 

 

Promote more of the committees’ and individual members efforts in print materials on an ongoing basis, in 

Currents, Tidelines and future communications modes or platforms.  Through “stories”, interviews and 

“testimonials” capture the impact of committees’ accomplishments as well as members’ personal reflections on 



making a difference.  Given the high rate of personal satisfaction current volunteers feel toward their service, 

(2022 Volunteer Survey) how do we best capture that source of pride via Island wide communications?  

          Ownership:  SIPOA and Committee Chairs 

          Execution:    SIPOA 

          Timing:         Ongoing 

 

 

While initially entertaining the idea of a “toolbox” of approaches to show our appreciation of volunteers, the 

committee’s overwhelming feedback focused on recognizing the Seabrook Island population characteristics 

such as age, career profiles, leadership roles, etc.  As a result, the VOLCOMM recommends leaning toward a 

greater use of simple and powerful means of showing our sincere appreciation such as a “thank you”, personal 

notes of appreciation for “going the extra mile”, and public acknowledgement of contributions as opposed to 

plaques, certificates, etc. 

       Ownership:  BOD and SIPOA  

       Execution:    All 

       Timing:          Ongoing 

 

 

THE PIPELINE:  Generate an ongoing flow of talent into Committees and ultimately the BOD. 

 

Identify alternative means of property owners trying on “getting involved” on a trial or project basis.   

- Launch the “Timely Talent” platform as a vehicle for generating property owners’ interest on a 

“temporary basis” to get their toes in the water. 

- Spot Surveys – Single theme/topic; few questions, canvas interest in being more involved in the subject 

at hand. 

- Focus Groups:  Test market on specific subject matter and again solicit interest among participants for 

further involvement. 

- Expanded Sub-committees:  Viability of expanding “sub-committees” to include interested parties not 

presently serving within SIVC as a means of outreach.  

- Other - TBD 

 

Continue micro-targeting property owners with less than 3 years ownership to generate interest in volunteering 

for both BOD and Committee roles. 

         Ownership:  SIPOA, Nominating and other select Committees 

         Execution:   Nominating, Volunteerism and SIPOA 

         Timing:          TBD 

 

Promote ZOOM as an enabler to encourage part time residents to become more engaged in Committees.  

Currently some 10% of our volunteers are P/T residents. 

           Ownership:  SIPOA and BOD 

           Execution:    All 

           Timing:         Q1 2023 

 

Conduct bi-annual survey of current volunteers in alternating years with the SIPOA survey, to continue 

gathering meaningful feedback on our practices, etc. 

          Ownership:  Volunteerism 

          Execution:    Volunteerism 

          Timing:              TBD 



            

Determine appropriate year over year data to measure progress in engaging more/new property owners in 

volunteer roles within the SIVC. 

     Number of volunteers 

     Number of new volunteers 

     Turnover 

     Term limit losses 

     Other TBD 

          Ownership: Volunteerism/SIPOA 

          Execution:   Volunteerism/SIPOA 

          Timing:         March  

 

Focus on the continuous improvement of our processes and practices by developing and deploying a voluntary 

approach to canvass individuals leaving Committees to get their feedback on their experience(s) as volunteers. 

         Ownership:   Volunteerism 

         Execution:     Volunteerism 

         Timing:           TBD 

           


